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Figure 8-5

MATS 2035 Plan Road Projects
Network Year 2035
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Costs and Revenues

The total cost of MATS’ 2035 LRTP is approximately $2.315 billion over its time frame. In recent
years, there has been steady progress toward executing major elements in the MATS long range
transportation plan through the 1% sales tax and the implementation of the Road Improvement Pro-

gram. Funding for the Road Improvement Program is nearing an end.

The allocation of funding by major expense category throughout the life of the 2035 LRTP is shown
in a pie chart. Road and bridge improvements account for 74% which is the largest share. This ex-
pense category is followed by road and bridge maintenance and transit which are expected to con-
sume 21% and 5% of the total costs, respectively. The share of costs applied to road and bridge
maintenance is usually much larger in comparison with the road and bridge improvements.

Figure 8-6.

Figure 8-6
2009-2035 Cost Allocation
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4.1 Cost Information

Estimating costs for the life of the plan were based, to a large extent, on the following types of in-
formation: unit maintenance cost experience at the Georgia Department of Transportation; the FY
2009 operations and maintenance budgets from Bibb County, City of Macon and Jones County,
and the estimated cost of projects, programs and studies that were included in the 2035 LRTP. For
public transportation, it was reasonable to expect that future costs would be slightly higher than
those incurred presently and that a level of funding will be available from the existing sources of
revenue to meet those costs. An explanation for the different cost estimates that were used in the

plan are presented below for each major transportation category:

e Roads and Bridges Improvements
e Roads and Bridges Maintenance; and

e Transit.

Roads and Bridges. The 2035 LRTP costs were split between two principal categories: (1) capital

improvements, programs and studies explicitly identified in the plan; and (2) routine maintenance.
The first cost category was in Table 8-1. This table itemized in the detailed description of projects,
programs and studies in the 2035 Long Range Transportation Plan. Capital improvements, programs
and studies amounted to $1,714,565,421. The last category, routine maintenance expenses, totaled
$486,100,000. The total cost for roads and bridges over 25 years, including  capital, operating and
maintenance expenses, is $2,200,665,421. Table 8-2.

Table 8-2

Plan Costs
Roads & Bridges  Federal/State Local Total
Improvements $ 1,712,565,421 $2,000,000 $ 1,714,565,421
Operations &
Maintenance $128,700,000 $357,400,000 $486,100,000

Sub-Total  $1,841,265,421 $359,400,000  $2,200,665,421

Transit
Capital $14,040,000 $1,690,000 $15,730,000
Operating $49,400,000 $49,400,000 $98,800,000
Sub-Total $63,440,000 $51,090,000 $114,530,000

Total $1,904,705,421 $410,490,000  $2,315,195,421

ﬁ Macon-Bibb County Planning & Zoning Commission 8-18




Long Pange Transpertation Plan 2035

Transit. Total costs to provide public transportation service in the MATS region throughout the
25 year life of the plan was projected to be approximately $114,530,000. Operating expenses are
anticipated to account for the majority of total cost. Operating expenses amount to $98,800,000
which comprises roughly 86% of the total. Federal and state sources of funding are expected to
account for most of the capital costs while the MTA’s farebox, the City of Macon, and Bibb

County are expected to finance most of the operating expenses.

Routine maintenance costs on the Interstate and the State system of roads was estimated by the
Georgia Department of Transportation based on route miles by functional classification. These
costs were extrapolated into the future for 25 years. The cumulative cost for routine maintenance

during the life of the plan was $128.7 million.

Draft budgets, prepared by local government staff, were used to estimate the routine maintenance
and repair costs for local streets. The individual budgets for the portion of Jones County that is in
the MATS study area, the City of Macon, and Bibb County are depicted in the table below. To-
gether, these three jurisdictions estimate their routine maintenance and safety expenses to be
$13,746,745.  Extrapolated for 25 years, local maintenance and safety expenses amount to

$357,415,370 throughout the life of the plan. Table 8-3.

ﬁ Macon-Bibb County Planning & Zoning Commission 8-19
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Table 8-3

Estimated Local Maintenance Costs

City of Macon (FY 2009 Budget)
Public Works Administration
Street Cleaning
Street Maintenance
Signs & Signals
Traffic Engineering

Sub-Total

Bibb County (FY 2009)
Highway & Street Administration
Shop Repair Service
Street Maintenance & Construction
Engineering
Stormwater Management
Traffic Safety
Bridge Maintenance
Prison Work Detail
Waste Disposal
Traffic Engineering

Sub-Total

Jones County (MATS Portion)
Sub-Total
Total per Year

Total for 2035 LRTP

@ Macon-Bibb County Planning & Zoning Commission

$508,000
$1,267,000
$1,394,000
$1,596,745
$138,000

$4,903,745

$1,876,000
$661,000
$3,539,000
$562,000
$106,000
$392,000
$140,000
$119,000
$10,000
$138,000

$7,543,000

$1,300,000
$1,300,000
$13,746,745

$357,415,370
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Table 8-4
Plan Revenues
Roads & Bridges Federal/State Local Total
Improvements $1,820,000,000 $2,000,000  $1,822,000,000

Operations &
Maintenance

$128,700,000

$357,400,000

$486,100,000

Sub-Total $1,948,700,000 $359,400,000 $2,308,100,000
Transit

Capital $14,040,000 $1,690,000 $15,730,000

Operating $49,400,000 $49,400,000 $98,800,000

Sub-Total $63,440,000 $51,090,000 $114,530,000

Total $2,012,140,000 $410,490,000 $2,422,630,000

4.2 Revenue Information

Total revenues are based on revenues from 1999 to 2008. These are reasonable expectations dur-
ing the 25 year life of the transportation plan amount to $1,822,000,000. Table 8-4. This is ap-
proximately $107 million more than the plan’s cost. Therefore, the plan is considered to be con-

strained or feasible in terms of its financial implementation.

Table 8-5
Estimated Total Funding Local Source

Maintenance & Repair $357,400,000
Transit Authority $49,400,000
SPLOST & General $2.000,000

Fund Acounting

Total $408,800,000

Funding is expected to come from a variety of sources, including:
e Federal Highway Trust Fund;
e State Gasoline Taxes;

e Bibb County General Fund;
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e City of Macon General Fund;

e Jones County General Fund;

e Bibb County Road Improvement Program;

e Jones County Special Purpose SalesTax;

e Macon-Bibb Transit Authority Fares and Advertising;
e State of Georgia General Fund; and

e United States Treasury General Fund.

Of the numerous revenue sources, the Federal Highway Trust Fund, State Gasoline Tax, Bibb
County General Fund, City of Macon General Fund and the Bibb County Road Improvement Pro-
gram are the dominant contributors to the overall pool of revenues. Federal and State funding is
expected to account for $2,012,140,000 or approximately 83% of the total. Although federal
and state money reaches into all aspects of the plan, it is expected to cover a particularly large
share of the total capital costs for road, bridge, bike, pedestrian, greenway, and transit in the plan.
If previous customs continue into the future, then a significant portion of expenses for mainte-
nance and operations of the transportation system will be shouldered with funds from local sources
and supplemented by state and federal revenues. Table 8-4.

An estimated total of $2,012,140,000 is anticipated from state and federal sources during

the life of the 2035 Long Range Transportation Plan.
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Roads & Bridges

Table 8-6
Plan Costs

Federal/State

Local

Total

Improvements $ 1,712,565,421 $2,000,000 $ 1,714,565,421
Operations &
Maintenance $128,700,000 $357,400,000 $486,100,000
Sub-Total  $1,841,265,421 $359,400,000  $2,200,665,421
Transit
Capital $14,040,000 $1,690,000 $15,730,000
Operating $49,400,000 $49,400,000 $98,800,000
Sub-Total $63,440,000 $51,090,000 $114,530,000
Total $1,904,705,421 $410,490,000  $2,315,195,421

Plan Revenues

Roads & Bridges Federal/State Local Total
Improvements $1,820,000,000 $2,000,000  $1,822,000,000
Operations &
Maintenance $128,700,000 $357,400,000 $486,100,000
Sub-Total $1,948,700,000 $359,400,000  $2,308,100,000
Transit
Capital $14,040,000 $1,690,000 $15,730,000
Operating $49,400,000 $49,400,000 $98,800,000
Sub-Total $63,440,000 $51,090,000 $114,530,000
Total $2,012,140,000 $410,490,000  $2,422,630,000

From local sources, another $408,800,000 is reasonably expected to be as shown in Table 8-5.
The largest component of local funding comes from budgets for maintenance and repair programs
for streets, bridges and traffic control equipment. These revenue sources account for
$357,400,000. A summary of the base budget estimates for the City of Macon, Bibb County and
the portion of Jones County that is in the MATS area was presented in Table 8-3 earlier in this sec-
tion. Bibb County, the City of Macon, and Jones County planned to spend approximately $7.5
million , $4.9 million, and $1.3 million respectively, on maintenance and repair activities. If the
budget figure of $13,746,745 is extended over the 25-year life of the plan then the total funds avail-
able amounts to more than $357 million.
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There are two other significant local sources of revenue. Local funds to support services pro-
vided by the Macon-Bibb County Transit Authority (MTA) are expected to total $51,090,000 dur-
ing the life of the plan. The City of Macon, especially, and also Bibb County are expected to un-
derwrite a portion of the MTA’s operating and capital expenses each year through the life of the
plan. It is anticipated that most of this money will come from the general fund accounts of these

two local governments.

Funds from the current Bibb County and Jones County SPLOST’s that are earmarked for trans-
portation are also included in determining the total amount of funds that will be available to un-
derwrite the 2035 Transportation Plan. These funds are typically used to make capital improve-
ments to the existing transportation infrastructure as opposed to maintenance and repair needs.
A total of $2,000,000 was projected to be available from SPLOST programs during the 2035
LRTP. This was already allocated by the Road Improvement Program and is reflected in the
MATS TIP.

The three major sources of local revenue are listed in the table. These revenues, in combination
with those from state and federal sources, are expected to generate a total of $2,422,630,000

during the 25-year life of the plan.

Financial Capacity

This section shows that there will be sufficient revenues from existing sources, as well as from
those that are anticipated to be reasonably available in the future, to pay for the cost of the 2035
Long Range Transportation Plan (LRTP) as well as for the ongoing maintenance and repair of the
transportation system.  Cost estimates for roadway improvement projects, bicycle/pedestrian
improvements, studies, programs and policies being recommended to be in the 2035 LRTP are
reported in Table 8-1. They alone, exceed $1.714 billion. To these, the cumulative 25 year cost
estimate of $486 million for maintenance and repair. In addition, the anticipated non-road im-

provement expenditures such as $114 million for the Macon Transit Authority are reflected.

In this section, the amount of revenue that can reasonably be assumed available during the 25-
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year life of the plan is also estimated. There are several principle sources of revenue assumed to

be available during the life of the plan. These include:

State and federal programs that are funded from gasoline taxes primarily, but also with

from the United States and State of Georgia general funds on occasion;
e Bibb County sales tax revenues from the 1994 SPLOST.
e Jones County sales tax revenues;
e Bibb County, Jones County, and City of Macon general funds; and
e TFares collected by the MTA.

The final calculation determining whether the list of projects recommended for the 2035 LRTP is
fiscally constrained is a simple comparison that checks total revenues against total costs. To be
financially constrained, the revenues must exceed or be equal to the costs over the 25 year life of
the plan.

The amount of revenue that was projected to be available during the 25 year life of the plan was
based, in large part, on experience from previous years. Estimates of future maintenance and re-
pair costs were also calculated from trends using actual expense information. All revenue esti-
mates for roads and bridges are based on 1999 to 2008 actual expenditure. This trend is extrapo-
lated out to 2035 and is inflated by 2 1/2 % per year. Cost estimates for roads and bridges are
then inflated by 5% per year to the mid-point of the network year for each project. Roads and
bridges were done this way due to rapidly increasing construction costs on transportation projects.

All revenues and costs estimates for Transit are in 2009 dollars.

Cost Estimation.

The total estimated cost of the projects, studies and programs being recommended for inclu-
sion in the 2035 LRTP is over $2.315 billion. This includes maintenance and repair expenses
on state and local roads at a cost of $486 million or 21% of the total. An expenses breakdown
by cost type and generalized revenue source is depicted in Table 8-6. Road improvements,
sidewalks, bike lanes and other enhancement type projects take around $1.714 billion or 74% of

the total. Transit service costs have totaled to around $114 million or 5% of the total.
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Revenue Estimation — Total revenues from both Federal/State and Local sources amounts to

$2.422 billion.  The list of projects being recommended for the 2035 LRTP is financially con-

strained because the anticipated revenues for improvements is $2.422 billion which exceeds the
estimated costs of $2.315 billion by approximately $107 million.  This excess revenue will be ap-

plied to cost overruns, modification, etc. The 2035 Long Range Transportation is fiscally con-

strained. Table 8-6

Possible Future Projects— Jones County has had four top priority projects added to the Plan.

These are a result of the recently completed plan by the Georgia Department of Transportation.
The following list of 19 projects which Jones County may want to add to the Plan as funding be-
comes available. The MATS 2035 Long Range Transportation Plan has to be financially con-
strained. Funding for many of our existing projects will be one of the major issues for future

transportation planning for the entire Macon Area Transportation Study.

The following projects were moved from the 2030 Network to the 2020 Network:

PI# 311000 - I-16/MACON FM SR 11 EAST TO SR 87 INCL BRIDGES & CD/EXC MLK
PI# 311005 - I-16 IN MACON - BRIDGE @ MARTIN LUTHER KING DRIVE

PI# 311400 - I-75/MACON FROM CR 478/PIERCE AVE EAST TO I-16

Pl# 311410 - 1-16/1-75 FM 1-75 @ HARDEMAN AVE TO I-16 @ SPRING ST

ﬁ Macon-Bibb County Planning & Zoning Commission 8-26
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Table 8-7

Jones County List of Projects for Future Consideration to be Added to the Transportation Plan

Air Quality

Road/Proiect N D intion/ Locati Segi‘(;‘nall); P S‘a‘le Construction Conformity Network 2008 Cost élonets
oal rojec lame escription/ Location |gn|.|can rojeci Scheduled GDOT/RIP Determination Year 0osts oun Yy
Project # . Priority
Requirements
Graham Rd update Update bridge at Rock
bridge at Rock Creek Creek No J106 Long Range Exempt N/A $1,486,848 5
Graham Rd Update bridge at Sand Creek No J105 N/A $2,090,880 6
Intersection
Lite-N-Tie Rd Improvements at No J23 Long Range Exempt N/A $250,000 7
Railroad Crossing
US 129 (SBL) g’r’ed:;e bridge atRock o 3102 Long Range Exempt NIA $929,280 8
Update bridge at
SR 49 Southern Railroad No J109 Long Range Exempt N/A $627,264 9
Update bridge at Sand
US 129 (SBL) Creek (Not certain this No J101 Long Range Exempt N/A $929,280 10
is in the MATS area)
Widen shoulders 2-4'
Unper River Rd on both sides of the
s&p ecoach Rd road to create bike trail. No J90 Long Range Exempt N/A $1,400,000 11
9 (All of Upper River Rd.)
to Graham Rd.
Intersection
uUs 129 Improvements at R.L. No J21 Long Range Exempt N/A $250,000 12
Wheeler Rd
Intersection
Us 129 Improvements at No Ji8 Long Range Exempt N/A $250,000 13
Joycliff Rd
Widen to 6 lanes from
Us 129 Joycliff Rd to Green No J31 Long Range Non-Exempt N/A $28,400,000 14
Settlement
Operational
Improvements from
N
SR 57 Bibb County to Twiggs o J28 Long Range Exempt N/A $9,600,000 15
County
Operational
Huckabee Rd Improvements from No J39 Long Range Exempt N/A $7,600,000 16
Graham Rd to SR 18
StagecoachRd ~ OPerational No 146 Long Range Exempt N/A $8,000,000 17
Improvements
Conversion of inactive
Rails to Trails rail line to 10" wide bike No J89 Long Range Exempt N/A $5,775,000 18
trail
SR 49 Sidewalk on South Side No J61 Long Range Exempt N/A $20,000 19
Mattie Wells Dr i;f:f""a'k on West Side No J62 Long Range Exempt N/A $10,000 20
J. Alvin Andrews  Sidewalk on South Side No J63 Long Range Exempt N/A $130,000 21
Huckabee Rd (S;ﬁ;walk on East Side No J77 Long Range Exempt N/A $30,000 22
New Clinton Rd Sidewalk on Both Sides No Jg4 Long Range Exempt N/A $220,000 23
ﬁ Macon-Bibb County Planning & Zoning Commission 8-27
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Chapter 9

Public Transportation

The Macon Transit Authority provides the public transit service for Macon and Bibb County. In 1981,
the Macon Transit Authority went into operation when the City of Macon assumed the entire operation of the
transit system. Currently, funding for the transit system is provided by federal, state, and local sources as well as
system revenues in order to cover operating and capital costs. The Macon Transit Authority first applied for fed-
era] assistance in FY 2000.

The public transportation section is divided into several parts. First there will be a description of the tran-
sit service followed by a review of the human services transportation plan. A comparison to other transit services

will also be provided and finally, the transit facilities plan will be presented.

Description of Service

Currently, the Macon Transit Authority operates nine fixed bus routes in Bibb County. The service
hours for the bus routes are from 5:20 a.m. to 11:00 p.m. Monday - Friday but on Saturday the hours are only from
5:20 a.m. to 8 p.m. The main transfer station for the transit system is presently located in the Terminal Station at
the end of Cherry Street. The Transit Authority moved their office from the Riverside Drive location to the Termi-
nal Station last year. The Terminal Station will also be used as an intermodal facility. The Transit Authority has also
started selling swipe card passes at the Terminal Station for the public. A general description of each route is in-

cluded below.

Vineville Route
The service area for this route includes Washington Ave., Hardeman Ave., Vineville Ave., and Forsyth
Rd. In addition, portions of Forest Hill Rd. and Ridge Ave. are included in this route. The Transit Authority oper-

ates only one bus for this route. This transit route includes service to Northside Hospital.

Bellevue-Log Cabin Route
This route includes service to Zebulon and Peake Roads. In addition, the route also consists of Log

Cabin Rd., Napier Ave., and Hollingsworth Rd. and is served by two buses.

West Macon
This route serves the areas along Montpelier Ave., Columbus Road, and Mercer University Drive. The

service hours for this route have been extended to 11:00 p.m. There are two buses that operate on this route.
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North Highlands
Setvice is provided to various sites on Gray and Emery Hwy. including Baconsfield Shopping Center and the

Health Department. The service hours for this route have been extended to 11:00 p.m.

Ocmulgee
This bus operates along Riverside Dr., Pierce Ave., Ingleside Ave., and Northside Drive. The route extends

to the Kroger Shopping Center on Tom Hill Sr. Blvd.

Westgate — Bloomfield
The Transit Authority operates only one bus along this route which consists of Eisenhower Pkwy., Pio Nono

Ave., Bloomfield Rd., and Rocky Creek Road. Transit service for this route is available until 11:00 p.m.

Macon Mall — Chambers Road
This route offers service to Macon Mall, Eisenhower Crossing Shopping Center, and Macon Tech. The
route consists of Telfair Street, Pio Nono Ave., and Fisehnower Pkwy. The Transit Authority operates three buses

along this route.

East Macon — Kings Park
The East Macon — Kings Park route provides transportation to such sites as Coliseum Hospital and North-
east Plaza Shopping Center. The service area for this route includes Coliseum Drive, Shurling Drive, Old Clinton Rd.,

and Gray Highway.

Houston — Peach Orchard
This route serves the Houston Ave. and Peach Orchard area of the city. The Peach
Orchard atrea consists of Guy Paine Rd., Mation Ave., Mead Rd., Catlos Dr., and a portion of Broadway. This route is

served by two buses.
North Macon - Industrial Route

This route operates along Riverside Dr., Sheraton Dr., Wesleyan Dr. and Bass Rd. Service is provided to such

areas as the River Cross Shopping Center and the Bass Pro Shop facility.
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Figure 9-1

MACON-BIBB COUNTY TRANSIT AUTHORITY
BUS ROUTES

== VINEVILLE/WESLEYAN
== BELLVUE/ LOG CABIN
WEST MACON
= NORTH HIGHLANDS
m— OCMULGEE
meme WESTGATE / BLOOMFIELD
=== KINGSPARK /EAST MACON
== MACON MALL/ CHAMBERS RD.
== HOUSTON AVE /PEACH ORCHARD
»++« MITSI

ALL BUSES ORIGINATE AT SECOND AND
POPLAR STREETS.
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ADA Description of Service

The Transit Authority operates a fleet of four vans as part of the requirements for the Americans with Dis-
abilities Act (ADA). The ADA requires that local transit operators provide paratransit service for the disabled. This
service is also available for individuals who cannot use the local transit system because of a disability. The service is

available Monday — Saturday (See Table 1).

TABLE 1
ADA SERVICE STATISTICS
SERVICE
CHARACTERISTIC WEEKDAY SATURDAY SUNDAY
SPAN OF SERVICE 5 am — 11 pm 5am —11 pm CLOSED
DAILY VAN Hzs. 54 hours 18 hours CLOSED
DAILY VAN MILES 4,000 miles/day 204 miles CLOSED
DAILY RIDERSHIP 157 clients/day or 14 clients CLOSED
more

. SOURCE: Macon Transit Authority

In addition, the Georgia D.O.T provides financial assistance for rural transit operators under the Section 5311

program. Jones County is a grantee under this program and receives funding for operating assistance.

Public Transit — Human Services Plan

Currently, there are several existing services that provide for the transportation needs of the elderly, disabled, and low

income individuals in Macon and Bibb County. A description of the available services is presented below.

1) Logisticare — This service is the broker for non-emergency transportation service for Medicaid recipients. This
service takes reservations up to 3 days in advance. The Georgia Department of Community Health is the state agency
that is responsible for administering the Medicaid program. This department contracts with various brokers to pro-
vide transportation for recipients. This is the best approach to managing Medicaid transportation that has emerged in

recent years.

2) Home Medical Transportation Services — This is a privately owned home health care agency that provides trans-
portation services to referred patients on a subscription basis. This service also provides emergency service when

needed.

3) Macon Transit Authority — The local Transit Authority offers reduced fares for senior citizens and disabled rid-

ers. The reduced fares are .65 compared to the regular fare which is $1.25; however, proper documentation is re-
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quired to qualify for the reduced fares. In addition, the Macon Transit Authority provides a complementary paratransit
service as required by the ADA legislation. In order to qualify for the ADA paratransit service, a person must be un-
able to use the regular public transit service due to a physical or mental disability. The ADA service requires a reserva-
tion in advance and there are no restrictions on trip purpose. The paratransit service is an area within a % mile radius
of the regular transit service area. The fares for the ADA service may not exceed twice the amount of the regular tran-

sit fare.

4) Macon-Bibb Co. Equal Opportunity Council (EOC) — This is a private non-profit agency that has a program called
Temporary Assistance for Needy Families (TANF). This program assists TANF recipients with their transportation
needs including a welfare to work program. The EOC provides transportation for employment on a demand-response
system basis that is available seven days of the week at flexible hours. This program insures that recipients can main-

tain employment.

Assessment of Needs

As mentioned previously, the Macon Transit Authority provides the paratransit service as required under the ADA
legislation. Currently, the Transit Authority operates a total of four vans as part of the ADA service. These vans serve
an average of 125 clients/day on weekdays. Additional vans would provide mote comprehensive setvice for this pro-

gram.

In addition, a major need exists for individuals with low incomes to have access to transportation to and from work.
Often enough, there are not viable transportation alternatives that exist for individuals who do not have their own ve-
hicle to travel to work. Therefore, there should be additional programs implemented to fill the gap that exists in areas

between where people live and employment sites.

Strategies and Implementation

In order to improve the level of service for the ADA program, the Transit Authority plans to purchase additional vans.
The Transit Authority plans to purchase three additional vans over the next five years for the ADA service. In addi-
tion to a van in FY 2009, the Transit Authority plans to purchase new vans in FY 2011 and 2012. The vans that will be
purchased are contained in the capital budget schedule for the Macon Transit Authority. These new items will increase

the efficiency of the ADA service.

In the past, the Macon Transit Authority (MTA) has met with representatives of disability groups to discuss the ADA
program in order to make any needed improvements. In addition, a marketing program was conducted to disseminate
information about the program and increase utilization of the service. The MTA reviews the ADA program periodi-

cally to see if there are ways that this service can be more efficiently operated.

One of the goals of the Macon Transit Authority is to improve the understanding of business needs and to better
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serve the business community. The transit system would like to improve service to areas of employment and com-
merce. Therefore, the Macon Transit Authority (MTA) would like to establish better communications with the local
business community to improve the relationship between these two groups. This would involve an annual review of
the number of contacts with business groups to seek their input. As a result, this will aid in the development of an im-

proved economic situation for the community.

One of the needs that exist in the business community in Macon is to develop transit service for low income individu-
als in order to get to and from jobs. The City of Macon has been approved for funding under the Job Access and Re-
verse Commute Program (JARC). This is an FT'A program that develops services designed to transport welfare recipi-
ents and low income individuals to and from jobs. This program helps to complement the existing transit service and
to fill the gap that may exist in communities between the areas where people reside and employment centers. The city
of Macon completed a JARC study several years ago that recommended additional transit services in various areas.
First of all, the study recommended demand response service to both the Ocmulgee Industrial Park and Robins Air
Force Base on a daily basis. These are two major employment areas that are not currently served by the Macon Transit
Authority. Therefore, the study made suggestions regarding the use of specialized transportation services to help fill in
the gaps in the public transit service. The study recommended that transportation be provided by the Macon-Bibb
Equal Opportunity Council which has a welfare to work program that consists of a demand response service that is
available on a seven day basis. As demand develops over time, the job access service would transition to regular public

transit service. This would allow the transit service to expand its service area.

The JARC study also recommended that the Transit Authority create a new daily route to southwest Macon as well as
expand existing service to include late night and Sunday service. The Transit Authority hopes to implement additional
routes under the JARC program. However, the JARC program requires a 50% local match and the City of Macon has
not been able to locate additional funding for the local portion to date for increased service. Therefore, local officials

will continue their attempts to identify the local funding that is required for this program.

The Macon Transit Authority will continue to explore ways to increase transit service and achieve better cooperation
among other transportation providers. The coordination of services among transportation providers will minimize the
duplication of services in the public transit area. As a result, there will be a reduction in operating costs for transporta-
tion providers and the users of the service will also be rewarded with reduced fares where applicable. Therefore, the
MTA will continue to reevaluate their current Strategic Plan in order to come up with more efficient service and better

coordination among the various transportation providers.
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Comparison to Other Transit Providers In Georgia

This section provides an analysis of how MTA ranks among other compatable transit companies in Georgia.
The analysis is broken down into five performance characteristics; namely, operating ratio, expense per mile, passenger

trips per revenue mile, passengers per revenue vehicle hour and consumption per revenue mile (see Table 2).

TABLE 2
PERFORMANCE CHARACTERISTICS
SERVICE OPERATING EXPENSE PASSENGER | PASSENGERS/ | CONSUMPTION
AREA RATIO PER TRIPS / REVENUE PER
MILE REVENUE VEHICLE HOUR | REVENUE MILE
MILE
ALBANY 6.23 $4.33 1.24 20.82 2.90 GAL.
ATHENS 2.18 $2.82 223 24.97 3.24 GAL.
AUGUSTA 3.45 $3.43 1.43 13.47 4.08 GAL.
COEB CO. 3.02 $5.27 1.45 21.81 3.06 GAL.
COLUMBUS 2.89 $2.78 .92 13.67 4.08 GAL.
MACON 3.49 $2.97 1.21 14.17 3.96 GAL.
ROME 2.98 $ 3.61 2.35 42.33 5.48 GAL.
SAVANNAH 2.80 $4.58 1.47 20.39 3.66 GAL.
AVERAGE 3.21 $ 3.67 1.18 17.64 3.67 GAL.

Source: Georgia Department of Transportation

Operating Ratio
Operating ratio is the ratio of operating expenses to operating revenue. The average operating ratio for com-
parable systems in Georgia was 3.21. Based on these same figures, MTA had a ratio of 3.49 which is slightly below the

state average.

Expense Per Mile
The expense per mile in the state averaged $3.67. MTA had expenses less than the state average and was the

third best out of the eight transit agencies. Columbus had the best expense per mile ratio among the transit systems

analyzed.

Passenger Trips per Revenue Mile
Revenue miles are the total miles traveled by revenue vehicles while in revenue service. This excludes miles
traveled to and from storage facilities and other deadhead travel. The average trip per revenue mile was 1.18 miles. The

MTA ranked second out of the eight transit systems in this category.

Passengers per Revenue Vehicle Hour
Revenue vehicle hours are the total number hours that a vehicle is in revenue service. This excludes hours
consumed while traveling to and from storage facilities and during other deadhead travel. Based on the figures reflected

in Table 2, MTA was below the state average in this category.

,@ Hecon-Bibb County Planning & Zoning Commission  9-7




Long Range Transpertation Plan 2035

Transit Facilities Plan

This Chapter provides a short term facilities plan for the MTA. The first part of the chapter discusses
transit ridership; the second develops a bus replacement schedule; the third discusses possible service improve-

ments; and the fourth establishes a capital plan. The final section formulates a six year financial plan.

Transit Ridership

According to projections, the weekly transit ridership will increase 5% by the year 2011. This increase will
occur as a result of increased service. (See Table 3). In terms of ridership characteristics, the majority of the transit

users are African Americans in the 25-61 year old age group.

TABLE 3
PROJECTED TRANSIT WEEKLY RIDERSHIP
YEAR 2007 2011 PERCENT
CHANGE
BUS SERVICE 22,655 23,788
FIXED ROUTE 635 667
VAN SERVICE
TOTAL 23,290 24,455 5%

SOURCE: MACON TRANSIT AUTHORITY

Most of these users do not have an automobile and use the transit system for such purposes as travel to

work, shopping, and the doctor’s office.

Bus Replacement Schedule

The Bus Replacement Schedule for FY 2009 — FY 2015 may be found in Table 4. The number of buses
in the active fleet for this time period will average 26 vehicles. In addition, the number of buses in peak usage will
be 21 vehicles. The Transit Authority has instituted a fleet management plan in order to decrease the overall spare

ratio. Subsequently, the spare ratio will be 24% each year for the Transit Authority.
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TABLE 4
BUS REPLACEMENT SCHEDULE

MODEL FY2009 | FY2010 | FY2011 | FY 2012 | FY 2013 | FY 2014

2
:
2
=

1999

2000

2001

2002

2003

2004

2005

2006

2007

2008
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2010
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201

WRwwwhiwnwloclos|wlo|lo|lo

2012
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2013
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2014

Wiwwwwwwivw|lo|lo|lo|lo|lo|lo|o|o

2015

W Wwwiwlwwwnhw|o|Io|o|o|o|o|e|e

2016

ACTIVE FLEET 26 26 26 26 26 26 26 26

PEAK BUSES 21 21 21 21 21 21 21 21

SPARES 5 5 5 5 5 5 5 5

SPARE RATIO 24% 24% 24% 24% 24% 24% 24% 24%

BUSES RETIRED 3 3 3 3 3 3 3 3

BUSES PURCHASED 3 3 3 3 3 3 3 3

SOURCE: MACON TRANSIT AUTHORITY

Transit Route Improvements

The Transit Authority would like to expand service to the North Macon area as part of the Job Access Re-
verse Commute (JARC) program. This area has seen an increase in terms of population and employment in the past
several years. The location of a new shopping center and other major retailers in North Macon has resulted in the
creations of new jobs. The expansion of transit service in this area would make those job opportunities more accessi-
ble. The Transit Authority would also like to implement other routes as part of the Job Access Reverse Commute pro-
gram in the near future. However, these improvements all depend on the availability of adequate funding in the future.

The Transit Authority plans to place kiosks at various locations in order to provide the public with schedule
and bus information. The initial kiosks will be located at the terminal station and the Macon Mall. The Transit Author-
ity recently moved their office from Riverside Drive to the Terminal Station located on Cherry Street. The Terminal
Station will eventually be renovated for use as an intermodal facility. The funding for the renovation of the Terminal
Station is available through the FTA Section 5309 program and the city has devised a development plan. In conclu-
sion, the Transit Authority plans to continue to provide the same level of efficient service as it has in the past. How-

ever, it will be difficult to maintain the current level of service in the future if funding is reduced.
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Six Year Capital Plan

Over the next six years, the Transit Authority plans to purchase a number of capital items. These items in-
clude ten passenger buses, three paratransit vans, one administrative vehicles, and one service vehicle. The vehicles will

be acquired through the FTA Section 5307 grant program.

TABLE 5
CAPITAL IMPROVEMENT PROGRAM
CAPITAL IMPROVEMENT FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

LEASE VEHICLES $116,224
PURCHASE 10 PASSENGER
BUSES $600,000 $600,000 $600,000 $600,000 $600,000
PURCHASE 3 PARATRANSIT
VANS $65,000 $65,000 $65,000
PURCHASE 1 ADM. VEHICLES $30,000
PURCHASE 1 SERVICE VEHICLE $50,000
PURCHASE BIKE RACKS FOR
BUSES (21) $13,250
PURCHASE OF 1 ENGINE AND $50,000
2 TRANSMISSIONS
CONSULTANT SERVICES $30,000

TOTAL $274,474 $600,000 $745,000 $665,000 $600,000 $600,000

SOURCE: MACON TRANSIT AUTHORITY

Financial Plan

The enclosed Financial Plan in Table 6 demonstrates the various funding sources that atre utilized to run the
MTA. The FTA Section 5307 program will fund both capital and operating expenses. This grant program will fund
80% of capital expenses and the remainder can be applied to operating costs. As a result, the local funding share re-

quired for operating expenses will not increase substantially from FY 2009 to FY 2014.
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TABLE 6
Financial Plan
FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

CAPITAL/PLANNING (C/P)
EXPENSES
. LEASE VEHICLES $116,224
* PURCHASE BUSES S600,000 $600,000 600,000 S600,000 S600,000
. PURCHASE VANS $65,000 $50,000 $50,000
. PURCHASE ADM. VEHICLE $30,000
. PURCHASE SERVICE VEHICLE 550,000
. PURCHASE BIKE RACKS FOR

BUSES §13,250
L] PURCHASE 1 ENGINE AND 2

TRANSMISSIONS FOR BUSES $50,000
. CONSULTANT SERVICES $30,000
. TOTAL £274,474 $600,000 $730,000 $650,000 $600,000 $600,000
CAPITAL /PLANNING ( C/P)
FUNDS
. FEDERAL (80%) 5226,079 £480,000 $584,000 $520,000 480,000 $480,000
. STATE MATCH (10%) £24,197 $60,000 §73,000 $65,000 $60,000 $60,000

° LOCAL MATCH (10%

$24,197

360,000

$73,000

$65,000

$60,000

$60,000

OPERATING DEFICIT $3,792,634 $3,519,650 $3,500,042 | $3,661,843 $3,735,080 $3,809,782
NON-OPERATING REVENUE $1,806,317 | $1,759,825 $1,552,495 $1,830,022 $1,867,540 $1,004,891
FEDERAL FUNDS

LOCAL FUNDS 51,806,317 | 51,759,825 $1,552,495 $1,830,022 51,867,540 $1,004,891
NET INCOME $0 $0 $0 30 $0 $0
FEDERAL FUND WORKSHEET

FTA SECTION 5309 $300,000 $300,000 $300.000 $300,000 $300,000 $300,000
FTA SECTION 5307

e NEW $2,122,396 $2,239,825 52,136,495 $2,350,022 $2,347,540 $2,384,801
e APPLIED TO C/P PROJECTS $226,079 $480,000 $584,000 $520,000 $480,000 $480,000
e AVAILABLE FOR OPERATING $1,806,317 | 51,759,825 $1,552,495 51,830,022 31,867,540 $1,004,801

ASSISTANCE
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CHAPTER 10

Bicycle and Pedestrian Facilities

In many parts of the country, bikeways, sidewalks, and other pedestrian and recreational facilities have be-
come integral parts of a holistic strategy to improve quality of life for neighborhoods and the communities
that use them. The call for more walkable, livable, and accessible communities has seen bicycling and walk-
ing emerge as an indicator of the health and well being of a community. Accommodations for bicycling,
walking, and other recreational facilities should be a routine part of the planning, design, construction, op-
eration, and maintenance of transportation facilities in the Macon Area Transportation Study (MATS) area

and not as a last afterthought or “icing on the cake”.

This portion of the Long Range Transportation plan draws from the Macon-Bibb County Bikeways and
Pedestrian Plan. The plan was meant to be primarily informational to serve as a first step in a comprehen-
sive endeavor to address bicycle and pedestrian issues in the MATS area. A more in depth implementation
strategy will be forth coming in the near future. The plan completed in FY 03 presented proposed routes
that were selected from a citizens committee and the plan also discussed improvements along current
routes. The pedestrian element identified pedestrian needs such as sidewalks along transit routes through-

out the community that are operated by the Macon Transit Authority.

The proposed bicycle routes in the plan were chosen based upon various criteria that took into considera-
tion the complexity that would be involved into bringing the routes to fruition. Therefore, the bicycle ele-
ment was driven by two objectives. The first objective was to identify existing routes and new routes that
could be improved by adding striping to accommodate a bike lane and/or signage within the existing pave-
ment width without requiring a major road project. The second objective was to identify new routes that
would require new construction and coordinate the construction of these routes with Transportation Im-

provement Program (TIP) projects.
Lastly, the Visual Preference Survey (VPS) provided invaluable community input on the importance of bi-

cycle and pedestrian facilities in Bibb County. The VPS was most useful in articulating the community’s

desires as they relate to bicycle and pedestrian facilities.
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Inventory of Existing Conditions

Bikeways
The MATS area currently contains a total of six designated bikeways. One of the bikeways, the Ocmulgee
Heritage Greenway, is also a multi-use path. The information in this section will provide a general descrip-

tion of the routes and the trip generators that are served by each route.

Table 10-1
Existing Designated Bicycle Routes
Route From To Type Length

East Macon Coliseum Dr. / Main St Shutling Dr./ Miller- ~ Shared Lane 4.4 mi.

field Rd
Downtown Tatnall Square Park Central City Park Shared Lane 2.9 mi.
Freedom Park Tatnall Square Academy Napier Ave. / For- Shared Lane /5.9 mi.

syth Rd Bike Lane
Columbus Road Brentwood Ave. Columbus Rd. Shared Lane 3.5 mi.
Central Route Monroe Co. Line Houston Co. Line Shared Lane 21.1 mi.
Ocmulgee Heritage MILK Bridge Glenridge Dr. Muti-Use Off 1.5 mi.
Greenway Road Facility

East Macon. The East Macon bikeway traverses along a historically and culturally significant por-
tion of the city. The southern portion starts at Main Street and traverses to Emery Highway. The northern
spur encompasses the length of Fort Hill Street from Main Street to -
Shurling Drive. This route then heads east on Shurling Drive and ends
at Millerfield Road. Bicycle route signs are found along the route and

sidewalks are provided. This route offers access to several attractions ¢

in East Macon. Attractions such as Fort Hawkins, Ocmulgee National
Monument, Northeast Plaza Shopping Center, Shurlington Plaza, and Fort Hill Street

various schools can be reached along this route.

Downtown. The Downtown route traverses through many historical areas and neighborhoods in
Macon. This bikeway originates at Tatnall Square Park and it follows
Oglethorpe Street, College Street, Georgia Avenue, New Street and
Walnut Street. This route offers access to such facilities as the U.S. Post
Office, Washington Park, the Municipal Auditorium, Central City Park,
and Tatnall Square Park. A portion of the bikeway traverses through the

Central Business District
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Freedom Park. This facility originates at Tatnall Square Park.
The bikeway proceeds north on Dannenberg Avenue, changes direction
southward along Holt Avenue and then proceeds west on Beech Avenue.
The bikeway then heads northward along Wood Street and includes Bart-

lett Street, Roff Avenue, Lake Street, Fairmont Avenue, and Napier Ave-

nue. The facility ends at the intersection of Napier and Forsyth Road.

Napier Avenue

This bikeway provides access to various schools and some shopping.

Columbus Road. This bikeway is 3.5 miles long and starts on
Brentwood Avenue and proceeds southward to Churchill Street. From [, M IR
Churchill Street, the route proceeds along Berkner Street and then heads
west along Mercer University Drive until it stops at Columbus Road. This
is a shared lane facility. The route offers access to regional shopping cen-

ters such as the Macon Mall, Presidential Parkway shopping center, and Mercer University Drive

many other attractions.

bike route and is part of network of bike routes throughout the State
of Georgia. The route spans the entire length of the county beginning
on Forsyth Road near the Monroe County line and ending on Indus-
trial Highway near the Houston County line. The route travels south

along Forsyth Road, Vineville Avenue, Pio Nono Avenue, Hawkins-

ville Road and Industrial Highway. The entire length of the route is 21

miles. Currently this is a shared use facility with no signage.
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Biking, Exercise, and Hiking Trails

The Ocmulgee Heritage Greenway. The Ocmulgee Heritage
Greenway is a recent addition to the recreation system in Macon-Bibb
County. The greenway is a multi-use path that can accommodate a variety
of uses such as, walking, skating, cycling, and general exercise to name a 8
few. Currently the greenway spans a little over a mile from the Otis Red-

ding Bridge to Glenn Ridge Drive in the Shirley Hills neighborhood. In

. . Ocmulgee Heritage Greenway
less than three years the greenway will continue to the Old Macon Water

Works site near North Pierce Avenue. The greenway, when fully implemented, will span the entire length
of the county by traversing along the Ocmulgee River. By spanning the entire length of the county, the

greenway will provide a means of connectivity for many areas in the county.

Macon Water Works Park:

Central Georgia Rail to Trail Project: The Central Georgia
Rail-to-Trail Association, Inc. (CGRTA, Inc.) was formed with the pri- &=

mary purpose of pursuing the construction of a shared-use trail, with
the appropriate amenities, on an approximate 33-mile abandoned CSX FE48
Railway line corridor that runs from the City of Macon to the City of "
Milledgeville. The vision is to establish a link between the Ocmulgee
Heritage Trail and the Oconee River Greenway creating a major re-
gional trail network spanning several Middle Georgia counties and connecting many of the area’s impor-
tant historic, natural and archeological resources.

The rail to trail project is expected achieve great benefits:

Healthier communities and citizens with subsequent reduction of healthcare costs;

Preservation and enhancement of important greenspace areas;

Attract more visitors to the three-county area;

Showcase history and heritage of Macon, Gray and Milledgeville;

Opportunities for new residential and commercial development along trail corridor;

Provide recreational, special events and festivals along the corridor; and

Connects the Oconee River Greenway in Milledgeville with the Ocmulgee Heritage Trail in Macon.
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College Hill Corridor: The College Hill Corridor
Commission is a diverse commission co-created by the City of
Macon and Mercer University to create a physical, cultural and
social path to connect Mercer University and downtown. Along
the way, the Commission intends to make the Corridor bike and
pedestrian friendly, add economic value to the city's tax base, LA College Hill Corridor
beautity residential and commercial areas, attract and retain crea- .

tive young professionals and program fun public events.

Safe Routes to School: The concept for Safe Routes to School began in the 1970s in Odense,
Denmark over concern for the safety of school children walking and bicycling to school. The idea spread
to other parts of Europe and also to Australia, New Zealand, and finally the United States. The first SRTS
program in the United States was established in The Bronx, a borough of New York City, in 1997. During
that same year, the State of Florida initiated a SRTS pilot program. The U.S Congtress funded two SRTS
pilot programs in August 2000, and these programs were administered through the National Highway
Traftic Safety Administration. Due to the success of these pilot programs, interest grew in the establish-
ment of a federally-funded national program. Finally, in August 2005, within the federally-funded transpor-
tation legislation called SAFETEA-LU, a total of $612 million was appropriated for fiscal years 2006-2009
to fund SRTS programs throughout the country. (National Safe Routes to School Website,

www.saferoutesinfo.org)

The purpose of the Safe Routes to School Program is threefold:

e To enable and encourage children, including those with disabilities, to walk and bicycle to school safely;
e To make bicycling and walking to school a safer and more appealing transportation alternative, thereby
encouraging a healthy and active lifestyle from an eatly age.

e To facilitate the planning, development, and implementation of projects and activities that will improve

safety and reduce traffic congestion and air pollution in the vicinity (approximately two miles) of primary
and middle schools (Grades K-8).

As a result of funding made available from the Georgia Department of Transportation through the annual
Planning Services Contract, the Middle Georgia Regional Development Center initiated the SRTS program
in the Middle Georgia region. Schools participating in the Safe Routes to School Program in the Bibb
County Public School System are: Riley Elementary, Barden Elementary, Burghard Elementary, King-
Danforth Elementary and Appling Middle School.
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East Macon Park. East Macon Park is the only park in Bibb
County that offers facilities that are specifically designed for cycling and
hiking. The park operates a BMX bike trail for people interested in what
has now become known as Extreme Sports or it can be used for novice

level use. The park also has a nature trail that can be used for nature hiking

ot biking. [ - :

East Macon Park Nature Trail

Pedestrian Facilities

As previously mentioned, the pedestrian element identified pedestrian needs along transit routes through-
out the community that are operated by the Macon Transit Authority. The scope of the pedestrian ele-
ment was confined to pedestrian facilities along transit routes primarily due to the funding source of the
study being the Federal Transit Administration. Pedestrian facilities such as sidewalks along transit routes
were important to examine because many times transit users walk along transit routes out of necessity
due to the lack of personal transportation rather than for recreation or health benefits. These sidewalks
are probably the most used per capita. This being the case, it is very important that these facilities be

available and in good condition.
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Assessment of Current and Future Needs

The support and encouragement of bicycle and pedestrian usage in Bibb County will have to come to the
forefront of importance to meet future demand. The demand for these facilities is expected to increase in
the future. This hypothesis is supported by two recent occurrences; the first being the overwhelmingly
positive community response to the Ocmulgee Heritage Greenway, and the second being that Bibb
County has been designated a Non-Attainment Area by the Environmental Protection Agency. The non-
attainment designation will place more emphasis on making modification to and placing more restrictions
on traditional transportation modes. Moreover, alternative transportation modes such as bicycling and

walking will garner greater interest and demand.

Although the designated bike routes and pedestrian facilities along the transit routes generally cover the
major trip generators in the community; Bibb County will have to make investments in upgrading cur-
rently designated routes, designating new routes and maintaining current pedestrian facilities and establish
new facilities as needed to accommodate this future demand. The following is an assessment of the cur-
rently designated bike routes in the community and pedestrian facilities along the transit routes.
Bikeways

East Macon. In terms of analysis, this route has some serious issues to overcome to make it safer.
According to the most recent traffic counts, the portion of Shurling Drive that contains the bike route has
an average daily traffic (ADT) count of 27,709. The other issue is speeding. The speeds for this link of
Shurling Drive have been recorded to reach in excess of 60 mph. The speed data was recorded in the Con-
gestion Management Study that was completed in 2002. Without the addition of a bike lane, the combina-

tion of high traffic and speeding make this portion of the route not very conducive for cycling.

Table 10-2
East Macon Assessment
Street ADT Functional Posted Lane  On-Street Pavement Bike Lane
Classification Speed  Width  Parking Condition Present
Main Street 3,940 Neighborhood 30 18 EB  Yes Fair No
11 WB
Ft Hill Street 3,621 Neighborhood 25 15 Yes Good No
Shurling Drive 27,709  Arterial 45 12 no Good No
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Downtown. The ADT’s along the route are low to moderate and the speeds are low. There is, how-

ever, a substantial amount of on street parking along the route. According to local traffic officials, the

on street parking along the routes inhibits the placement of a bike lane along streets such as College and

Oglethorpe that have adequate width. This route has the potential to offer a good cycling experience.

Table 10-3
Downtown Assessment
Street ADT Road Posted LLane O n - Pavement Bike
Class Speed Width Street Condition Lane
Parking Present
Oglethorpe Street 732 -5,100 Neighborhood 30 122 = Yes Good No
22

College Street 4,536 -12,500  Arterial 30 16 ft Yes Good No
Georgia Avenue 6,573 = 9,730  Arterial 30 14 ft Yes Good No
New Street 3,276 Collector 30 10 ft No Good No
Walnut Street 5,325 Collector 30 11t yes Good No

Freedom Park. This route is primarily composed of neighborhood streets. The ADT on most of

these streets were not available; however, neighborhood streets will usually have ADT below 3,000

and low speeds. This is the only route with a bike lane; however, it is less than a mile in length. This

route also has opportunities for bike lane striping along Dannenberg Avenue.

Table 10-4
Freedom Park Assessment
Street ADT Road Posted Lane O n Pavement  Bike Lane
Speed Width Street Condition Present
Class Parking

Dannenberg Not Avail- Neighborhood 30 12—~ 22> Yes Good No

Ave. able

Holt Ave. Not Avail- Collector 30 16 ft No Good No
able

Beech Ave. Not Avail-  Neighborhood 35 12 ft Yes Fair No
able

Wood St Not Avail-  Neighborhood 30 10 ft No Good No
able

Bartlett St. Not Avail-  Neighborhood 30 12ft Yes Good No
able

Roff Ave. Not Avail-  Neighborhood 30 10ft No Fair to No
able Poor

Lake St. Not Avail-  Neighborhood 35 10ft Yes Good No
able

Fairmont Ave. ~ Not Avail- Neighborhood 35 11ft Yes Good No
able

Napier Ave. 2,216 — Arterial 35 12 ft — No Good Yes
15,300 18
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Columbus Road. This route is a mixture of low traffic neighborhood streets and a high traffic arte-

rial. The portion along Mercer University Drive is in need of a bike lane to make it more conducive

for cycling.
Table 10-5
Columbus Road Assessment
Street ADT Road Posted Lane O n - Pavement Bike Lane
Speed Width Street Condition Present
Class Parking

Brentwood Ave N o t Neighborhood 25 11 ft Yes Good No
Available

Churchill St. N o t Neighborhood 25 11 ft Yes Good No
Available

Berkner Street N o t Neighborhood 25 10 ft No Good No
Available

Mercer Univ. Dr. 22,264 —  Arterial 45 12 ft No Good No
30,312

Central Route. The Central Route Bikeway as previously mentioned
is a state designated bike route; however, it lacks many safety ameni-
ties. There are many hazards along this route such as high traffic, high

speeds and ill placed drainage facilities. For example, the portion that

travels along Hawkinsville Road is exposed to high speeds. Speeds
along Hawkinsville Road can often exceed 65 mph. Another safety Truck Traffic on Industrial HWY
hazard is the presence of large trucks, especially near Industrial Highway. To make this a safer route,
the addition of bike lanes and signage would be a must. Another option is to abandon this route alto-

gether and designate an alternate state route through the county.

Table 10-6
Central Route Assessment
Street ADT Road Posted Lane On-Street  Pavement  Bike Lane
Speed  Width Parking Condition Present

Class
Forsyth Rd. 4,436 - 23,176 Arterial 25 12 ft No Good No
Vineville Ave. 17,007 — 26,757 Arterial 25 11 ft No Good No
Pio Nono Ave. 14,418 — 32,761 Arterial 25 12 ft No Good No
Hawkinsville Rd 25,796 — 29,189 Arterial 55 12 ft No Good No
Industrial Hwy. 7,325 — 7,594 Arterial 55 12 ft No Good No
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Figure 10-2
Macon—Bibb County Transit Authority Routes
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ALL BUSES ORIGINATE AT SECOND AND
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In an effort to analyze the existing pedestrian conditions along the transit routes, a windshield survey
was performed to inventory pedestrian facilities. The following routes are analyzed to indicate existing

sidewalks/conditions, current pedestrian activity but no sidewalk and recommendations to improve pe-

destrian activity.
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Pedestrian Facilities

Vineville/Charter Hospital Route- #1. While conducting a windshield survey of the existing
sidewalk conditions along this route, there was some evidence of pedestrian activity occurring along the
route at Ridge Avenue/Riley Avenue. Based on the data collected, the majority of the route does have
sidewalks, on and off the curb. Almost half of the existing sidewalks along the route need moderate
improvements, whereas the remaining half needs minor improvements. See below, photographed im-

ages of existing sidewalk conditions along portions of the Vineville/Charter Hospital Route.

Hardeman Ave.
@ Monroe Street

Vineville Ave. @ Vineville Ave. @
Stonewall Street Midtown Plaza

Kidge Ave. @ ﬁm; Ave Vineville Ave:@ Blind Acad-

Recommendations:
Based on the windshield survey conducted along the Vineville/Charter Hospital transit route it is rec-

ommended that sidewalk improvements should be made along some portions of the route:

1 Improvements should be made to sidewalk curb-cuts in the Midtown area, near Midtown Plaza;
1 The sidewalk @ Ridge Ave/Riley Ave should be extended, due to pedestrian activity.

Bellevue/Log Cabin/Zebulon Route- #2/2B. While conducting a windshield sutvey of the
existing sidewalk conditions along this route, there was some evidence of pedestrian activity occurring
near Bartlett Street & Carlisle Avenue on Napier Avenue. Based on the data collected, the majority of
the sidewalks along the route are in good conditions that may need minor improvements. Refer to pho-
tographed images of existing sidewalk conditions along portions of the Bellevue/Log Cabin/Zebulon

Road Route on the next page.
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Napier Avenue: @ Napier Avenue: @ Napier Avenue: Napier Avenue:
#Hillcrest Blvd Bartlett Street Near Carlisle Ave Near Brookdale Ave

N afu'er Avenue

Recommendations:
Based on the windshield survey conducted along the Bellevue/Log Cabin/Zebulon Road transit route it

is recommended that minor sidewalk improvements should be made along some portions of the route:

1 Sidewalks should be placed along portions of Napier Avenue (@ Bartlett Street and Carlisle Avenue
due to pedestrian activity.

West Macon/Thomaston Road Route- #3. While conducting a windshield survey of the ex-
isting sidewalk conditions along this route, there was little evidence of pedestrian activity occurtring on
Mercer University Drive @ Woodfield Drive. Based on the data collected, the majority of the sidewalks
along the route are in good conditions that may need minor improvements. See below, photographed

images of existing sidewalk conditions along portions of the West Macon/Thomaston Road Route.

B roadway/ ML K B Ivd: @Pine A nthony Rd: @H artley M ercer U niv. D rive: @
S treetln E lementary S chool W oodfield D rive
Recommendations:

Based on the windshield survey conducted along the West Macon/Thomaston Road transit route it is

recommended that minor sidewalk improvements should be made along some portions of the route:

1 Sidewalks should be considered along portions of Metrcer University Drive @ Woodfield Drive due
to low evidence of pedestrian activity.
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[l Curb-cut improvements should be considered along portions of the route, as it relates to sidewalks.

North Highland Route - #4. While conducting a windshield survey of the existing sidewalk
conditions along this route, there was no evidence of pedestrian activity occurring along the route.
Based on the data collected, the majority of the route does have sidewalks, on and off the curb. The
sidewalks between Nottingham & Clinton Road on Gray Highway, needs moderate improvements.
However, sidewalks that are present along the remainder of the route needs minor improvements. See
below, photographed images of existing sidewalk conditions along portions of the North Highland

Route.

y

'K/ifc-ﬁzns Street @ M 1tArY

Clinton T @ Hall N attingfmm Drive

Recommendations:
Based on the windshield survey conducted along the North Highland transit route it is recommended

that minor sidewalk improvements should be made along some portions of the route:

e Itappears, as a result of pedestrian activity on Kitchens Street near the Military unit, side-

walks were constructed to better accommodate pedestrians.

Ocmulgee/Tom Hill/VA Hospital Route- #5/5B. While conducting a windshield survey of
the existing sidewalk conditions along this route, there was some evidence of pedestrian activity occurring
at Riverside Dr/Baxter Ave & Rogers Ave/Clayton Street. Based on the data collected, there are no side-
walks along the major arterials such as Riverside Drive and Tom Hill Sr. Blvd. In the Pleasant Hill area,
sidewalks that are present along the route needs moderate improvements. Refer to photographed images
of existing sidewalk conditions along portions of the Ocmulgee/Tom Hill/VA Hospital Route on the

following page.
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Kagers Ave: @ Riverside Dr: @

Monroe St. @ Znd Ave
Clayton Baxter

Recommendations:
Based on the windshield survey conducted along the Ocmulgee/Tom Hill/VA Hospital transit route it

is recommended that sidewalk improvements should be made along some portions of the route:

1 Sidewalks should be placed along portions of Rogers Avenue and Riverside Drive due to pedestrian
activity.
1 Although there was no evidence of pedestrian activity along Tom Hill Str. Blvd and Riverside Drive,

north of Pierce Ave, it is recommended that sidewalks should be considered in these areas.

Westgate/Bloomfield Route- #6. While conducting a windshield sutvey of the existing side-
walk conditions along this route, it was apparent that more than half of the sidewalks present along the
route needs minor to moderate improvements. However, the portion between Newberg Avenue and
Rocky Creek Rd may need to be considered as a possible location for sidewalks. See below, photo-

graphed images of existing sidewalk conditions along portions of the Westgate/Bloomfield Route.

Plum Street @ 51 3¢t. Pio None Ave @ Westgwta Kack17 Creek Road @
Sidewalk Improvements Shopping Center Chevron Gas Station
Recommendations:

Based on the windshield sutvey conducted along the Westgate/Bloomfield transit route it is recom-

mended that minor to moderate sidewalk improvements should be made along some portions of the

route:

[ Sidewalks should be considered along a portion of the route due to evidence of pedestrian activity.
Evidence of pedestrian activity occurs @: Rocky Creek Road and the Chevron Gas Station, as well as

areas near the Westgate shopping center.
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Macon Mall/ Chambers Road Route- #9. While conducting a windshield survey of the existing side-
walk conditions along this route, there was an abundance of pedestrian activity occurring along portions
of the route. Based on the data collected, the majority of the sidewalks along the route are in good condi-
tions that may need minor improvements. See below, photographed images of existing sidewalk condi-

tions along portions of the Macon Mall/Chambers Road Route.

Cha Near Lag Bloom-~ @ Johnson Eisenhower }’mk.wmf@
Cabin Ave- Suburban Lm{gxa Hotel

Jeff Davis: @ Felton
Ave/Grant’s Chapel

Felton @ Jeff Pavis

Recommendations:
Based on the windshield sutvey conducted along the Macon Mall/Chambers Road transit route it is recom-

mended that minor sidewalk improvements should be made along some portions of the route:

' Sidewalks should be considered along several portions of the route due to evidence of pedestrian activ-
ity. Evidence of pedestrian activity occurs @: Chambers Rd/Log Cabin Dr.; Bloomfield Rd/Johnson
Ave.; Eisenhower Pkwy/near Suburban Lodge Hotel; & Felton Ave/Jeff Davis Street.

East Macon/Kings Park Route- #11. While conducting a windshield survey of the existing side-
walk conditions along this route, there was some evidence that pedestrian activity occurs along portions of
the route, but there were no sidewalks present. Based on the data collected, the majority of the route does
not have sidewalks. Sidewalks that are present along the route needs minor improvements. Refer to pho-
tographed images of existing sidewalk conditions and evidence of pedestrian activity along portions of the

East Macon/Kings Patk Route on the next page.
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Maynard 5t Between

Emery #Hwy 5 Main %4 Jeffer-

Maguotin Drive: Millerfield R:

Pedestrian Activ- Pedestrian Activ-

7‘( Clinton Masse yvi
Millerfield Rd: Kings Near
Pedestrian Activ-

Recommendations:
Based on the windshield survey conducted along the East Macon/Kings Park transit route it is recom-

mended that sidewalk improvements should be made along some portions of the route:

[l Improvements should be made to sidewalks along portions of Main Street;

Ll Sidewalks should be placed along portions of Jeffersonville Road near Magnolia Drive & Millerfield
Road.

Houston Ave/Peach Orchard Route- #12. While conducting a windshield survey of the existing
sidewalk conditions along this route, there was an abundance of pedestrian activity occurring along por-
tions of the route. The majority of the route does not have sidewalks, but it is evident that pedestrian ac-
tivity is present. Based on the data collected, the sidewalks that are present along the route needs minor to
moderate improvements. Refer to photographed images of existing sidewalk conditions along portions of

the Houston Avenue/Albert/Peach Orchard Route on the next page.
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Broadway/MLE@ Ash Houston Ave @ Reid 5t.
Ash Street Btreet: Sidewnlk Improvements Sidewnalk. Improvements Elementary School

s i S

e

. #St zum’anle r . . o . 97 P Wiﬁ - @ Marion Avenu

down to 9W7 Paine

Recommendations:
Based on the windshield survey conducted along the Houston Avenue/Albert/Peach Orchard transit route

it is recommended that minor to moderate sidewalk improvements should be made along some portions of

the route:

' Sidewalks should be considered along several portions of the route due to evidence of pedestrian activ-
ity. Evidence of pedestrian activity occurs @: Houston Ave/Buena Vista; Broadway-MLK/Ash St;
Houston Ave/Bruce Elementary School; Houston Ave/Unionville Baptist Church; Houston Ave/

Dewey Street; & Guy Paine Rd/Marion Avenue.

Proposed Bicycle Routes

The task of proposing new routes in the MATS area was undertaken by a bicycle and pedestrian commit-
tee. This committee was made up of citizens, staff of the Macon-Bibb County Planning and Zoning Com-
mission, staff of the City of Macon, and business owners. It was decided by the committee that there was
ample opportunity to incorporate new bike routes and improve existing routes in the MATS area. To this
end, a list of routes that could be implemented in the short term by lane striping, upgraded signage or addi-
tional signage was proposed. These projects could be implemented within a three year horizon. For more
information on the proposed routes, please refer to a copy of the Macon-Bibb County Bikeways and Pe-

destrian Plan.
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Short Term Projects. To address the short term projects, the MATS area was divided into six sectors
and each committee member was assigned a sector to conduct a reconnaissance survey. Each committee
member was asked to propose two types of routes in their respective sector. One route would be primar-
ily recreational and the other for commuting. Once the committee members returned their suggested
routes, the routes were reviewed by the local traffic engineering officials in order to be in compliance

with local traffic safety standards.

Long Term Projects. As previously mentioned, the long term projects would require major con-
struction to accommodate a bike lane. The TIP was thought to be the most economical and feasible way
to bring these routes to fruition. The long term projects are listed in the June 2004 TIP that is entitled,
“Transportation Improvement Program: Fiscal Years 2005-2007, Macon Area Transportation Study.”

Many of the routes include a pedestrian facility as well as a bike lane equipped facility.

ﬁ Macon-Bibb County Planning & Zoning Commission 10-19




Long Pange Transpertation Plan 2035

Figure 10-3
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Figure 10-4

Long Term Bike Routes

TIP Projects with Bike & Ped
Facility

Ocmulgee Heritage Greenway
Currently Under Construction

Western Loop
Recommended Bike & Ped Facility

Tucker Road
Recommended Bike & Ped Facility

Legend
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Figure 10-5

MATS Existing and
Proposed Bicycle Routes
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Articulation of Community Vision, Goals and Associated Implementa-
tion Program

The Macon-Bibb County Visual Preference Survey (VPS) was a very successful attempt to harness the
vision of the people of Bibb County and craft this vision into a future comprehensive plan for the com-
munity. Over 1,300 persons from every cross section of the community took this survey. In essence, the

VPS represents the collective vision and voice of the community.

VPS participants were asked a series of question that involved everything from development options to
mobility options. The county was dissected into three distinct regions; The Downtown, Neighborhoods,
and the Rural/Suburban Region. In each region, development and mobility options were presented. Mo-
bility options, which included bicycle and pedestrian facilities, were found to be highly desired options in

each region.

The following are guidelines and policy recommendations from each region. These guidelines and policy
recommendations are the articulation of citizen responses to the VPS regarding bicycle and pedestrian

facilities.

Downtown

Bicycling was not identified as a preferred mobility option in the downtown by the VPS. However, the
Bikeways and Pedestrian Plan survey primarily identified the Ocmulgee Heritage Greenway for recrea-

tional use. The greenway can be considered a part of the downtown realm.

The Downtown Pedestrian Realm should include the following characteristics:
o sidewalks wide enongh to accommodate projected pedestrian traffic

o commercial buildings built up to the sidewalke edge

o design guidelines to ensure uniformity of realm

o pedestrian furniture such as benches, trash baskets, planters, ec.

o street trees and on-street parking to provide protection

o continuous awnings in commercial areas to provide protection

o semi-public edge treatments such as fencing or hedging in residential areas

o pedestrian scaled lighting fixtures

o ftextured crosswalks
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Neighborhoods

The Neighborhood Mobility Options section indicated that bicycle paths on local streets and transit buses
with front end bicycle hangers were highly desired. The guidelines and policy recommendations section
indicated, in regards to bicycling and pedestrian activities, that:

a range of mobility alternatives should be made available to neighborhoods; it should include walkability, bicycle transit and
multi-modal connections.

To enhance the Neighborhood Pedestrian Realm the following development guidelines and policy recom-

mendations were suggested:

® snap and document all pedestrian realm features in an Existing Conditions Map and deteriorated or marginalized pedes-
trian realms in a Susceptibility to change Map

o develop a phased plan to repair and redevelop all deteriorated public pedestrian realm features in Macon-Bibb county
neighborhoods

o develop and adopt a Design Plan for the redevelopment of all deteriorated public pedestrian realm features not meeting the
Jfull potential of Macon-Bibb County neighborhoods

®  establish maintenance standards; regulate property maintenance and penalize property owners who fail to maintain prope
rties per maintenance standard establish standards for design elements including sidewalks, street tree type and sizes, fence
and hedge standards, window openings, awnings, etc.

Rural/Suburban
The Rural/Suburban Mobility Options section indicated that bicycle lanes and paths should complement

automobiles as a mobility alternative. The guidelines and policy recommendations section indicated, in re-
gards to bicycling, that:

a range of mobility alternatives should be made available to rural and suburban areas; it should include walkability, bicycle
transit and multi-modal connections

Rural/Subutban Pedestrian Realms should include the following characteristics:
o sidewalks wide enough to accommodate projected pedestrian traffic

o commercial buildings built up to the sidewalk edge

o design guidelines to ensure uniformity of realm

o pedestrian furniture such as benches, trash baskets, planters, ete.

e street trees and on-street parking to provide protection

o continnous awnings in commercial areas to provide protection

o semi-public edge treatments such as fencing or hedging in residential areas

o pedestrian scaled lighting fixtures

o lextured crosswalks
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To enhance the Rural/ Suburban Realm the following development guidelines and policy recommenda-

tions were suggested:

® map and document all pedestrian realm features in an Existing Conditions Map and deteriorated or marginalized pedest
rian realms in a Susceptibility to change Map

o develop a phased plan to repair and redevelop all deteriorated public pedestrian realm features in Macon-Bibb county
nezghborhoods

o develop and adopt a Design Plan for the redevelopment of all deteriorated public pedestrian realm features not meeting the
Jfull potential of Macon-Bibb County neighborhoods

o establish maintenance standards; regulate property maintenance and penalize property owners who fail to maintain prope

rties per maintenance standards €stablish standards for design elements including sidewalks, street tree type and sizes,
fence and hedge standards, window openings, awnings, et.
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